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Stratusphere UX Assessment Statement of Work 2026 – Draft – Version 1 [Date]
[bookmark: bmBodyStart][bookmark: _Toc351037147]Statement of Work 2026
[bookmark: _Toc351037148]Overview
[bookmark: _Toc166256018]This Statement of Work and its incorporated Terms and Conditions constitute a Professional Services Agreement between Service Provider, Inc. (Service Provider) and Client Long Name, Inc., hereinafter, “Client”.
A production desktop virtualization initiative is a serious undertaking. Across all industries, billions of dollars are spent annually on desktop initiatives in hardware, software, and management. When the desktop strategy is substantially revised, the project must be evaluated not just from a technical perspective but also from a business perspective. 
The best way to assess an organization’s readiness for desktop virtualization, and its potential benefits, is to develop a set of realistic and well-defined business drivers and a clear snapshot of the current infrastructure. The VDI Assessment service helps to build a comprehensive business case for a VDI implementation and to help determine how desktop virtualization can help secure and better manage data, applications, and desktops.
[bookmark: _Toc227568636][bookmark: _Toc227568692][bookmark: _Toc227576101][bookmark: _Toc227577884][bookmark: _Toc227578011][bookmark: _Toc227568637][bookmark: _Toc227568693][bookmark: _Toc227576102][bookmark: _Toc227577885][bookmark: _Toc227578012][bookmark: _Toc227568638][bookmark: _Toc227568694][bookmark: _Toc227576103][bookmark: _Toc227577886][bookmark: _Toc227578013][bookmark: _Toc227578014][bookmark: _Toc231200220][bookmark: _Toc351037149][bookmark: _Toc148260332][bookmark: _Ref176863795]Scope of Work
[bookmark: _Toc148260336][bookmark: _Toc227578015][bookmark: _Toc231200221]This scope of work defines the project phases, assessment activities, and deliverables.
[bookmark: _Toc351037150]Data Gathering Setup Activities
Service Provider will install and configure Liquidware Lab’s Stratusphere™ for automated discovery and analysis of the existing desktop environment. The following are the high level tasks for setting up Stratusphere.
· Installation:
· Import the Stratusphere Hub Virtual Appliance OVF into an ESX host
· Import Network Station Virtual Appliance OVF into an ESX host
· Configuration: 
· Configuration of the Stratusphere Hub 
· Network Logging Policy changes
· Connector ID Key settings
· Synchronize with 1 VMware vCenter server
· Configure Network Stations to look at physical desktop network traffic
· Validation: 
· Push out CID (ConnectorID) keys to five (5) sample Physical Desktops (more desktops will be selected later during the Use Case Workshop) 
· The data collection and verification occurs almost instantaneously, and the Consultant will ensure that the virtual appliance will have enough disk space to collect and store data for the assessment period, or add an additional virtual disk. 
The initial Stratusphere setup activities typically take between two and four hours, depending on the speed and complexity of the VMware Infrastructure environment and the bandwidth to the physical desktops. CID keys will be pushed to a maximum of 500 desktops after the users are identified in the Use Case Workshop.  
[bookmark: _Toc351037151]Project Phases
The activities for this engagement are organized in phases as follows:
1. Planning and Pre-Engagement Preparation
2. Engagement Kickoff
3. Assessment Activities
4. Project Wrap-Up, Findings and Recommendations
[bookmark: _Toc221292200][bookmark: _Ref227566440][bookmark: _Toc231200222][bookmark: _Toc351037152]Planning and Pre-Engagement Preparation
Service Provider will conduct a pre-engagement planning call with Customer to initiate the project. The agenda of this planning call includes:
Project timelines and scheduling
Identification of key Customer VDI Assessment project team members
Review of VDI Assessment Questionnaire provided by Service Provider 
Identification of any assessment prerequisites, such as required hardware; software, networking, and security access required to successfully complete this engagement (see the section Technical Requirements and Specifications)
[bookmark: _Toc221292201][bookmark: _Ref227566457][bookmark: _Toc231200223]

[bookmark: _Toc351037153]Engagement Kickoff
The Service Provider Consultant will lead an engagement kickoff meeting with the actively involved project participants. The objectives of the meeting are:
Introduction of the delivery team, roles, and responsibilities
Project goals and purpose of engagement
Explanation of the expected engagement deliverables and work products
Confirm prerequisites noted in the section, Technical Requirements and Specifications, have been met prior to engagement start
[bookmark: _Toc188265228][bookmark: _Toc188267023][bookmark: _Toc188675200][bookmark: _Toc188675354][bookmark: _Toc188675635][bookmark: _Toc188675683][bookmark: _Toc188675734][bookmark: _Toc188675778][bookmark: _Toc188675835][bookmark: _Toc188675860][bookmark: _Toc188675900][bookmark: _Toc188675955][bookmark: _Toc231200224][bookmark: _Toc351037154][bookmark: _Ref227566467][bookmark: _Toc221292202][bookmark: _Toc220750568]Data Gathering Setup Activities
Service Provider will install and configure Liquidware Lab’s Stratusphere™ for automated discovery and analysis of the existing desktop environment. The following are the high level tasks for setting up Stratusphere.
· Installation:
· Import the Stratusphere Hub Virtual Appliance OVF into an ESX host
· Import Network Station Virtual Appliance OVF into an ESX host
· Configuration: 
· Configuration of the Stratusphere Hub 
· Network Logging Policy changes
· Connector ID Key settings
· Synchronize with 1 VMware vCenter server
· Configure Network Stations to look at physical desktop network traffic
· Validation: 
· Push out CID (ConnectorID) keys to five (5) sample Physical Desktops (more desktops will be selected later during the Use Case Workshop) 
· The data collection and verification occurs almost instantaneously, and the Consultant will ensure that the virtual appliance will have enough disk space to collect and store data for the assessment period, or add an additional virtual disk. 
The initial Stratusphere setup activities typically take between two and four hours, depending on the speed and complexity of the VMware Infrastructure environment and the bandwidth to the physical desktops. CID keys will be pushed to a maximum of 500 desktops after the users are identified in the Use Case Workshop.  
[bookmark: _Toc231200225]

[bookmark: _Toc351037155]Assessment Activities
Define Desktop Virtualization Business Drivers
Understanding the desktop virtualization business drivers is critical to the success of the assessment because it will correctly establish data gathering priority and level of detail throughout the assessment engagement.
Service Provider will conduct a four (4) hour on-site workshop working collaboratively with the Customer project team to:
Discuss the results of the VDI Assessment Interview Questionnaire (Customer project team should review and complete prior to discovery session)
· Review the current desktop solution with project team members, staff, and end-user representatives (if appropriate) to explore the strengths of the current solution and explore opportunities for improvement
Define and document at least three business drivers 
Identify Potential Use Cases and Users
A use case is a common set of functional requirements for desktop platform (inclusive of laptops) for a given set of users. A use case defines common characteristics for the end-user computer platform, including computer hardware, software (OS and applications), peripherals such as PDAs, printers, and input devices such as smart card readers. Use cases are important to desktop virtualization because they define the combination of users and equipment that are the objective of a desktop virtualization project. Note that a single desktop standard can support more than one use case.
During the VDI Assessment, users are grouped into use cases. Then the scope (quantity) of desktop virtualization candidates is determined by the number of users in a given use case, taking into account any computer sharing.
During the four-hour on-site workshop Service Provider will work collaboratively with the Customer project team to define and document anticipated use cases and user count. Users will be categorized and documented by use case characteristics
Inventory and Analyze Desktop and Supporting Infrastructure
Information for the VDI Assessment is gathered through a combination of customer stakeholder interviews, customer-provided inventory data, and data gathered by Liquidware Stratrusphere.
Service Provider will let Stratusphere collect data from the physical desktop environment for up to two weeks. Stratusphere runs unobtrusively on the network and does not require any administrator intervention. All data remains local to the Stratusphere Hub and is not uploaded to any external source. 
Determine Readiness and Requirements for Desktop Virtualization
[bookmark: _Toc227084566]After data gathering is complete, the Consultant will use Stratusphere views and reports to identify the optimal and sub-optimal candidates for desktop virtualization. The goal of this engagement is not a final VDI design, but rather an analysis of the feasibility of a desktop virtualization project given the combination of network infrastructure, user applications, and desktop environment. 
[bookmark: _Ref227566483][bookmark: _Toc231200226][bookmark: _Toc351037156]Project Wrap-Up, Findings and Recommendations 
The VDI Assessment engagement concludes with the delivery of the Assessment Findings and Recommendations report. The deliverable will be submitted electronically and a conference call will be subsequently scheduled with the project team participants to review the document, its findings and recommendations for next steps.
[bookmark: _Toc231200227][bookmark: _Toc351037157]Out of Scope
Creation of an architectural design for VDI is out of scope of this engagement, but is available as a follow-on engagement.
[bookmark: _Toc227568641][bookmark: _Toc227568697][bookmark: _Toc227576106][bookmark: _Toc227577889][bookmark: _Toc227578016][bookmark: _Toc227578017][bookmark: _Toc231200228][bookmark: _Toc351037158]Project Deliverables
The Service Provider project team will create and deliver to Customer the following deliverables:
· Comprehensive Assessment Findings and Recommendations report
· Stratusphere UX assessment report
· Stratusphere VDI Candidate report
[bookmark: _Toc227578018][bookmark: _Toc231200229][bookmark: _Toc351037159]Project Managers
The following table provides contact information for Service Provider and Customer project managers.
	
	Service Provider Engagement Manager
	Customer Project Manager

	Name:
	<Your Name>
	<Customer Project Manager Name>

	Title:
	<Your Title>
	<Customer Title>

	Street Address:
	
	<Street Address>

	City, State, Zip:
	
	<City, State, Zip>

	Telephone:
	<Phone>
	<Phone>

	Facsimile:
	
	<FAX>

	Email Address:
	<Email Address>
	<Email Address>


[bookmark: _Toc227568644][bookmark: _Toc227568700][bookmark: _Toc227576109][bookmark: _Toc227568645][bookmark: _Toc227568701][bookmark: _Toc227576110][bookmark: _Toc188265233][bookmark: _Toc188267028][bookmark: _Toc188675205][bookmark: _Toc188675359][bookmark: _Toc227568677][bookmark: _Toc227568733][bookmark: _Toc227576142][bookmark: _Toc495481833][bookmark: _Toc506712403][bookmark: _Toc506716063]
[bookmark: _Toc227578019]

Service Provider Responsibilities
Service Provider will provide to Customer a consultant or consultants to perform the duties outlined in the Scope of Work. The consultant(s) are qualified in VDI Assessment using Liquidware Stratusphere and have technical and architectural expertise with VDI.
[bookmark: _Toc227578021][bookmark: _Toc231200231][bookmark: _Toc351037161]Customer Responsibilities and Assumptions
This section describes the responsibilities of Customer to Service Provider with regard to this project.
[bookmark: _Toc495481839][bookmark: _Toc506712408][bookmark: _Toc506716068][bookmark: _Toc508618341][bookmark: _Toc148260340][bookmark: _Toc227578022][bookmark: _Toc231200232][bookmark: _Toc351037162]Customer Responsibilities
Customer agrees to satisfy infrastructure and access requirements as described in the section, Technical Requirements and Specifications
Customer agrees to review and complete the VDI Assessment Interview Questionnaire (To be provided by Service Provider prior to the start of on-site activities)
Customer understands that in certain scenarios it will not be possible to gather data on 100% of desktop devices and agrees that a representative sample of systems may be used as necessary to perform assessment activities.
Customer understands that the scope of systems included in this assessment report will be limited to the number of end user systems with a deployed CID key.  No manual data collection is included within this statement of work.
Customer’s project manager must have the authority to make project decisions and represent Customer in all matters related to this SOW. Customer’s project manager will provide a single consolidated response to any review, approval, change, or decision request.
Customer staff will actively participate in this engagement, and individuals with relevant domain, business, and/or technical expertise will be available as required. These participants are the acknowledged spokespersons for the areas they represent, and the Service Provider project team requires regular and timely access to them. If participants are unable to attend a scheduled meeting, then the Customer project manager becomes the final authority on all items of discussion.
Customer will provide access to facilities and computer systems as required for Service Provider team to perform tasks as outlined in this SOW.
For engagement activities that need to occur at Customer work locations, Service Provider expects Customer to make reasonable facilities accommodations for our project team at these location(s). These accommodations will include a desk/cubicle, voice telephone, and shared access to laser printer, copier, fax, and conference room facilities (as needed).
Customer will provide a suitable environment for meetings (overhead projector and conference facilities). 
Customer will acknowledge receipt and acceptance/rejection of all deliverables associated with this statement of work within ten business days of delivery (not including US Federal Holidays). If such acknowledgement is not received within this period, all deliverables will be deemed acknowledged and accepted. Customer will use the Project Milestone Completion Form to indicate acceptance of deliverables.
Any change to the scope of work explicitly described in this SOW, and any associated additional fees, must be mutually agreed in writing by filling out a Project Change Request (“PCR”) Form.
[bookmark: _Toc220750559][bookmark: _Ref227566602][bookmark: _Ref227566698][bookmark: _Ref227568364][bookmark: _Toc227578023][bookmark: _Toc231200233][bookmark: _Toc351037163][bookmark: _Toc506712413][bookmark: _Toc506716073][bookmark: _Toc508618350][bookmark: _Toc148260343]Technical Requirements and Specifications
[bookmark: _Toc220750560][bookmark: _Toc227578024][bookmark: _Toc231200234][bookmark: _Toc351037164]Stratusphere Requirements and Specifications
To enable proper collection capabilities, the environment must meet the following prerequisites:
Software installation – Stratusphere requires the installation of Connector ID (CID) software for deep probing of desktop hardware and software inventory and identifying and tracking network packets to and from the machine under surveillance. The CID can be configured to dissolve (silently uninstall) after the assessment engagement is complete.
Data collection – Data pertaining to physical desktop inventory and network characteristics will be gathered. This data will be stored locally on the Stratusphere Hub virtual appliance in the CMDB. The data gathered is exclusively for Service Provider to use to develop an Assessment Findings and Recommendations report. 
Data sampling – Customer agrees to identify a representative sample of physical Windows desktops for analysis and supply the Service Provider delivering consultant with an electronic list of desktop names prior to the on-site visit. Consultant will perform data collection only on the desktops identified in this list, and the data collection cannot be staggered across groups of desktops or across different time periods (i.e., we will gather uniform data across all desktops for the entire data collection period).
Internal network access – The Network Station appliance(s) require connectivity to a VI virtual switch port set in promiscuous mode in order to track CID based connections.
External network access – The Consultant may wish to periodically check the status of Stratusphere data collection; in this case the Consultant may request remote access to the Stratusphere hub through the use of WebEx or similar .
[bookmark: _Toc227578025][bookmark: _Toc231200235][bookmark: _Toc351037165]Completion and Termination Criteria
[bookmark: _Toc227578026][bookmark: _Toc231200236][bookmark: _Toc351037166]Completion Criteria
This SOW will be considered complete when any one of the following first occurs: 
Service Provider and Customer mutually terminate this SOW.
The scope and deliverables described in this SOW have been competed.
Customer will provide written acceptance (including online acceptance) to Service Provider of the services and deliverables.
[bookmark: _Toc188265272][bookmark: _Toc188267067][bookmark: _Toc188675244][bookmark: _Toc188675398][bookmark: _Toc188675647][bookmark: _Toc188675695][bookmark: _Toc188675746][bookmark: _Toc188675790][bookmark: _Toc188675847][bookmark: _Toc188675872][bookmark: _Toc188675912][bookmark: _Toc188675967][bookmark: _Toc227578027][bookmark: _Toc231200237][bookmark: _Toc351037167]Charges
[bookmark: Text94]Service Provider will provide the work as outlined in this SOW for a fixed price of <$$$$> (U.S. Dollars), plus applicable taxes and travel expenses Travel expenses are not to exceed $2,200 per weekly visit per consultant. Invoicing occurs upon completion of each milestone, and must be paid by Customer within thirty (30) days of the date of invoice.
After this order form is signed by Customer, it must be faxed in its entirety to Service Provider  Operations at (nnn) nnn-nnnn along with a purchase order. The purchase order must be addressed to Service Provider Address, and shall include the end user’s email address and phone number, billing email address, and billing and shipping addresses.
[bookmark: Text97]The Customer’s purchase order will include the following statement: “The Statement of Work, dated <Customer to insert final date of SOW>, shall govern the services to be provided under this purchase order and shall supersede and take precedence over any conflicting or additional terms contained in this purchase order.”
This SOW authorizes Service Provider to provide Customer with consulting services according to the attached Exhibit A: General Terms and Conditions. The parties indicate their acceptance of the terms outlined herein by execution of this SOW by their duly authorized representatives.
	Agreed to:
	Agreed to:

	
Service Provider, Inc.

By	______________________________
	Authorized Signature		
	[bookmark: Text55]Customer:      

By	______________________________
	Authorized Signature			

	[bookmark: Text86]Date:      
	[bookmark: Text87]Date:      

	[bookmark: Text84][bookmark: Text56]Name:      
[bookmark: Text85]Title:      

	[bookmark: Text88]Customer Name:      
[bookmark: Text90]Address:       
[bookmark: Text27]City:      
[bookmark: Text26]State:      
[bookmark: Text25]ZIP:      
[bookmark: Text24]Country:      
[bookmark: Text23]Phone:      
[bookmark: Text22]Email:      

	SOW Contact (Name, Title):
     

	[bookmark: Text16]Estimated Start Date:	     
[bookmark: Text17]Estimated End Date:	     
[bookmark: Text80]Estimated Charges:	     
[bookmark: Text81]Project Type:	     
[bookmark: Text82]Expiration Date:                  
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