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[bookmark: bmBodyStart][bookmark: _Toc353443123][bookmark: _Toc353443155]Statement of Work 2026
This Statement of Work and its incorporated Terms and Conditions constitute a Professional Services Agreement between Liquidware Labs [Liquidware] and Client, Inc.., hereinafter, “Client”.
[bookmark: _Toc353443124][bookmark: _Toc353443156]Overview
[bookmark: _Toc166256018]A centralized approach to Windows user profiles benefits organizations in many ways.  A successful implementation will manage the profiles, allow them to co-exist with various versions of Windows Operating Systems and delivery methods, and enable organizations to migrate to the next version of Windows easily.  
[bookmark: _Toc227568636][bookmark: _Toc227568692][bookmark: _Toc227576101][bookmark: _Toc227577884][bookmark: _Toc227578011][bookmark: _Toc227568637][bookmark: _Toc227568693][bookmark: _Toc227576102][bookmark: _Toc227577885][bookmark: _Toc227578012][bookmark: _Toc227568638][bookmark: _Toc227568694][bookmark: _Toc227576103][bookmark: _Toc227577886][bookmark: _Toc227578013][bookmark: _Toc227578014][bookmark: _Toc353443125][bookmark: _Toc353443157][bookmark: _Toc148260332][bookmark: _Ref176863795]Scope of Work
[bookmark: _Toc148260336]This scope of work defines the project phases, assessment activities, and deliverables. 
[bookmark: _Toc227578015][bookmark: _Toc353443126][bookmark: _Toc353443158]Project Phases
The activities for this engagement are organized in phases as follows:
Planning and Pre-Engagement Preparation
Installation & Initial Test Configuration 
Knowledge Transfer on Tuning
[bookmark: _Toc221292200][bookmark: _Ref227566440][bookmark: _Toc353443127][bookmark: _Toc353443159]Planning and Pre-Engagement Preparation
Liquidware will conduct a pre-engagement planning call with Client, Inc. to initiate the project. The duration of this call will be around 1-2 hours. The agenda of this planning call includes:
Project timelines and scheduling
Identification of key Client, Inc. and project team members
Identification of any user profile and migration prerequisites, such as required hardware; software, networking, and security access required to successfully complete this engagement (see the section Technical Requirements and Specifications)
[bookmark: _Toc353443128][bookmark: _Toc353443160]Installation & Configuration Phase
Liquidware will lead an installation and configuration meeting with the required involved project participants.  Liquidware estimates spending about 2-8 hours with Client team members in this phase. The objectives of this phase are:
Confirm prerequisites noted in the section, Technical Requirements and Specifications, have been met prior to engagement start
[bookmark: _Toc188265228][bookmark: _Toc188267023][bookmark: _Toc188675200][bookmark: _Toc188675354][bookmark: _Toc188675635][bookmark: _Toc188675683][bookmark: _Toc188675734][bookmark: _Toc188675778][bookmark: _Toc188675835][bookmark: _Toc188675860][bookmark: _Toc188675900][bookmark: _Toc188675955][bookmark: _Toc221292202][bookmark: _Toc220750568][bookmark: _Ref227566467]Installation:
· Review and assess the current environment and storage availability for enterprise desktops and the planned User Management implementation.
· Download and install the ProfileUnity Management Console
Configuration: 
· Group Policy settings for the ProfileUnity GPO
· Test configuration of the installation (application of startup scripts and ProfileUnity Client execution)
· Initially configure ProfileUnity for a test configuration encompassing the following:
· Setting up POC (proof of concept) standard portability settings
· Performing POC provisioning configuration modules (e.g. drive mappings, printers, and folder re-direction), etc.  These will be determined at the kick-off call
[bookmark: _Toc353443129][bookmark: _Toc353443161]Out of Scope
Further optimization or customized implementation is available for an additional agreed upon engagement.
[bookmark: _Toc227568641][bookmark: _Toc227568697][bookmark: _Toc227576106][bookmark: _Toc227577889][bookmark: _Toc227578016][bookmark: _Toc227578017][bookmark: _Toc353443130][bookmark: _Toc353443162]Project Deliverables
[Liquidware] team will create and deliver to Client, Inc. the following deliverables:
· Implement a standard installation of ProfileUnity in the environment for up to [insert number] users.
· Generate and review reports of overall configuration through the ProfileUnity central management console.
· Optional:   implement FlexApp UIA and/or DIA.
· Optional:   if needed – Consult and implement industry best practices for setting up file shares, Domain Controller layout, AD groups, and any additional storage.
[bookmark: _Toc227578019][bookmark: _Toc353443131][bookmark: _Toc353443163][bookmark: _Toc495481833][bookmark: _Toc506712403][bookmark: _Toc506716063][Liquidware] Responsibilities
Liquidware will provide to Client  consultant(s) to perform the duties outlined in the Scope of Work. The consultant(s) are qualified in Profile Management using Liquidware ProfileUnity Product Lines and have technical and architectural expertise with various aspects of VDI.
[bookmark: _Toc353443132][bookmark: _Toc353443164]Client, Inc. Responsibilities and Assumptions
This section describes the responsibilities of Client, Inc. to Liquidware with regard to this project.
Client, Inc. agrees to satisfy infrastructure and access requirements as described in the section, Technical Requirements and Specifications
Client, Inc.’s project manager must have the authority to make project decisions and represent Client, Inc. in all matters related to this SOW. Client, Inc.’s project manager will provide a single consolidated response to any review, approval, change, or decision request.
Client, Inc. staff will actively participate in this engagement, and individuals with relevant domain, business, and/or technical expertise will be available as required. These participants are the acknowledged spokespersons for the areas they represent, and the Liquidware project team requires regular and timely access to them. If participants are unable to attend a scheduled meeting, then the Client, Inc. project manager becomes the final authority on all items of discussion.
Client, Inc. will provide access to facilities and computer systems as required for Liquidware team to perform tasks as outlined in this SOW.
For engagement activities that need to occur at Client, Inc. work locations, Liquidware expects Client, Inc. to make reasonable facilities accommodations for our project team at these location(s). These accommodations will include a desk/cubicle, voice telephone, and shared access to laser printer, copier, fax, and conference room facilities (as needed).
Client, Inc. will provide a suitable environment for meetings (overhead projector and conference facilities). 
Client, Inc. will acknowledge receipt and acceptance/rejection of all deliverables associated with this statement of work within ten business days of delivery (not including US Federal Holidays). If such acknowledgement is not received within this period, all deliverables will be deemed acknowledged and accepted. Client, Inc. will use the Project Milestone Completion Form to indicate acceptance of deliverables.
Any change to the scope of work explicitly described in this SOW, and any associated additional fees, must be mutually agreed in writing by filling out a Project Change Request (“PCR”) Form.
[bookmark: _Toc220750559][bookmark: _Ref227566602][bookmark: _Ref227566698][bookmark: _Ref227568364][bookmark: _Toc227578023][bookmark: _Toc353443133][bookmark: _Toc353443165][bookmark: _Toc506712413][bookmark: _Toc506716073][bookmark: _Toc508618350][bookmark: _Toc148260343]Technical Requirements and Specifications
To enable proper collection capabilities, the environment must meet the following prerequisites:
Client, Inc. will provide hardware servers for the installation of Liquidware appliance or location of where ProfileUnity can be installed with the standalone installer.  If the appliance method is used, this server should have a compatible hypervisor environment for the installation of the appliance with all the necessary storage and networking components. 
As ProfileUnity relies on existing network servers such as the Domain Controller and users’ existing file shares, storage and other environmental dependencies are negligible for ProfileUnity.
Specifically, Liquidware will require the Client to have the ability to extract the PUPClient.exe software to the NETLOGON share or other suitable location where Authenticated Users have read privileges.
The Client will set up a test OU(s) for a minimum of two computer accounts to be used to ProfileUnity deployment.  In addition, it is recommended that there are 1-2 test user accounts in either the same or separate OU(s) for testing purposes.
The Client will block all inheritance of domain group policy for the test OU(s) in the ProfileUnity POC. This will allow for a default configuration of ProfileUnity to be proved out before adding any legacy GPO or logon scripts that may be present in the environment.
The Client will have the ability to create a new AD licensing group for the purpose of ProfileUnity and add those test user(s) to it.  ProfileUnity does not support nested users for licensing at this time. 
[bookmark: _Toc227578025][bookmark: _Toc353443134][bookmark: _Toc353443166]Completion and Termination Criteria
This SOW will be considered complete when any one of the following first occurs: 
Liquidware and Client, Inc. mutually terminate this SOW.
The scope and deliverables described in this SOW have been completed.
[bookmark: _Toc188265272][bookmark: _Toc188267067][bookmark: _Toc188675244][bookmark: _Toc188675398][bookmark: _Toc188675647][bookmark: _Toc188675695][bookmark: _Toc188675746][bookmark: _Toc188675790][bookmark: _Toc188675847][bookmark: _Toc188675872][bookmark: _Toc188675912][bookmark: _Toc188675967][bookmark: _Toc227578027]Client, Inc. will provide written acceptance (including online acceptance) to Liquidware of the services and deliverables.
[bookmark: _Toc353443135][bookmark: _Toc353443167]Charges
Liquidware will provide the work as outlined in this SOW for a price of [insert price] (U.S. Dollars). The total number of hours spent by the Liquidware Consultant will not exceed more than 10hours.  Any additional work will be charged at an hourly rate of [insert rate]. The entire engagement will be done remotely using WebEx or similar applications. If it is to be done onsite, then Liquidware will charge additional time & travel expenses. Invoicing for this statement of work will occur upon execution by both parties.
After this order form is signed by Client, Inc., it must be faxed in its entirety to Liquidware  Operations at (678) 397-0339 along with a purchase order. The purchase order must be addressed to Liquidware Address, and shall include the end user’s email address and phone number, billing email address, and billing and shipping addresses. The Client, Inc.’s purchase order will include the following statement: “The Statement of Work, dated [insert final date of SOW] shall govern the services to be provided under this purchase order and shall supersede and take precedence over any conflicting or additional terms contained in this purchase order.” 
This SOW authorizes Liquidware  to provide Client, Inc. with consulting services according to the attached Exhibit A: General Terms and Conditions. The parties indicate their acceptance of the terms outlined herein by execution of this SOW by their duly authorized representatives.
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