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[bookmark: bmBodyStart][bookmark: _Toc351977074]Statement of Work 2026
This Statement of Work and its incorporated Terms and Conditions constitute a Professional Services Agreement between Liquidware Labs Inc. (Liquidware) and Client, Inc., hereinafter Client.
[bookmark: _Toc331778505][bookmark: _Toc351977075]Overview
[bookmark: _Toc166256018]A production desktop virtualization initiative is a serious undertaking. Across all industries, billions of dollars are spent annually on desktop initiatives in hardware, software, and management.  In addition, the quality of the desktop experience has a direct impact on worker productivity and the ability of the business to meet its objectives and serve its customers.  Therefore, a move into a new desktop delivery mode requires that all decisions are based on sound, proven data and precise measurements.  In this way, organizations are assured that they can move from POC to pilot and into production with a sound architecture designed expressly to support their needs. 
This Statement of Work reflects Liquidware proprietary methodology to implement Stratusphere UX in an organization’s environment.  Stratusphere UX can address a number of objectives for virtual desktop environment administrators.  Administrators are typically interested in utilizing Stratusphere UX to monitor the virtual desktop environment & validate that it performs to specs and on par with physical desktops.  Stratusphere UX can is used for diagnostics and resolution of any issue or bottlenecks in their environments as well as capacity planning and resource optimization.
[bookmark: _Toc227568636][bookmark: _Toc227568692][bookmark: _Toc227576101][bookmark: _Toc227577884][bookmark: _Toc227578011][bookmark: _Toc227568637][bookmark: _Toc227568693][bookmark: _Toc227576102][bookmark: _Toc227577885][bookmark: _Toc227578012][bookmark: _Toc227568638][bookmark: _Toc227568694][bookmark: _Toc227576103][bookmark: _Toc227577886][bookmark: _Toc227578013][bookmark: _Toc227578014][bookmark: _Toc331778506][bookmark: _Toc351977076][bookmark: _Toc148260332][bookmark: _Ref176863795]Scope of Work
[bookmark: _Toc148260336]This scope of work defines the project phases and deliverables. 
[bookmark: _Toc227578015][bookmark: _Toc331778507][bookmark: _Toc351977077]Project Phases
The activities for this engagement are organized in phases as follows: 
1) Installation, Configuration & Deployment:
a. Install & configure Stratusphere Hub.
b. Install & configure Stratusphere Database.
c. Install & configure Stratusphere Collectors.
d. Deploy CID Key on Virtual Desktop and Start Data Collection.
2) Configuration:
a. Sync with VMware vCenter/vSphere.
b. Sync with AD to import User, User Group, Machine, Machine Group information.
c. Review and update Network Collector policies.
d. Review UX Profile.
3) Check Point:
a. Review Data Collection from CID Collectors.
b. Review Data Collection from Network Collectors.
c. Adjust Network Collector Policies. 
d. Adjust UX Profile. 
e. Set Up Alerts.  
4) Operations Usage & Analysis: 
a. Understand usage of User, Machine, and Application Inspectors.
b. Understand usage of Network, Storage, and Hypervisor Host Inspectors.
c. Understand usage of 360 View, Trend Charts, and Remote Session Display Inspectors. 
d. Adjust UX Profile thresholds suitable for the organization.
e. Review Alerts settings.  
5) Review UX Reports & Documentation.
[bookmark: _Toc221292200][bookmark: _Ref227566440][bookmark: _Toc331778508][bookmark: _Toc351977078]Planning and Pre-Engagement Preparation
Liquidware Consultant(s) will conduct a pre-engagement planning call with Client, Inc. to initiate the project. The duration of this call will be around 1 hour. The agenda of this planning call includes:
Identification of project timelines and scheduling.
Identification of key Client, Inc. project team members.
Identification of any prerequisites, such as required hardware; software, networking, and security access required to successfully complete this engagement. (See the section Technical Requirements and Specifications.)
Background regarding any potential issues or optimization points that [“Client”] will want specifically addressed.
[bookmark: _Toc331778509][bookmark: _Toc351977079]Installation & Configuration
The Liquidware Consultant will lead an engagement kickoff meeting with the actively involved project participants. The Liquidware Consultant estimates spending about two hours with Client team members in this intelligence-gathering phase. The objectives of this phase are:
Introduction of the delivery team, roles, and responsibilities.
Confirm that prerequisites noted in the section, Technical Requirements and Specifications, have been met prior to engagement start.
[bookmark: _Toc188265228][bookmark: _Toc188267023][bookmark: _Toc188675200][bookmark: _Toc188675354][bookmark: _Toc188675635][bookmark: _Toc188675683][bookmark: _Toc188675734][bookmark: _Toc188675778][bookmark: _Toc188675835][bookmark: _Toc188675860][bookmark: _Toc188675900][bookmark: _Toc188675955][bookmark: _Ref227566467][bookmark: _Toc221292202][bookmark: _Toc220750568]Installation:
· Configure VMware vSphere host for Stratusphere™ UX Installation.
· Import the Stratusphere™ Hub Virtual Appliance into the virtual host.
Configuration: 
· Network Logging Policy changes
· Connector ID Key settings
· Import User/Machine Group memberships
Push out up to 100 Connector ID Keys (CID Keys) to machines that have been selected to be part of the project.
The data collection and verification occur almost instantaneously, and the Consultant will ensure that the virtual appliance will have enough disk space to collect and store data for the assessment period or add an additional virtual disk. 
The additional hours will be spent making sure the pushing out of CID Keys occurs smoothly and that all CID Keys are collecting data and sending it back to the Stratusphere™ Hub continuously.
[bookmark: _Toc331778510][bookmark: _Toc351977080]Data Collection
This phase will mostly involve check points on a regular basis to ensure that the Stratusphere™ Hub collects data sent in by the Connector ID Keys and has enough space to store all the collected data. 
Liquidware recommends a collection period of at least one week (5 to 7 business days dependent on [Client’s] business cycle). This allows the Connector ID Keys to collect enough usage patterns of the users on those desktops over this extended period of time.  Once the normal patterns are observed, the UX Profile metric thresholds can be adequately tweaked to fit the current customer environment. The Network policies can be tweaked as well to capture relevant network data.
 Liquidware recommends regularly scheduled 15-min Check Point WebEx meetings with [“Client”] team members every other day during the Data Collection cycle to ensure that the collection is accurate and proceeding as planned.
[bookmark: _Toc331778511][bookmark: _Toc351977081]Analysis, Findings and Recommendations
The Liquidware Consultant will now use all the data that has been collected over the past 7 business days to analyze all aspects of the virtual desktop environment with the goals of identifying, validating and reporting ALL the issues in and/or on the state of the environment. 
Liquidware methodology is a highly disciplined approach to diagnosing virtual desktop environments that has been derived from years of experience of conducting Health Checks in many different types of environments.  The objective of the analysis phase is to uncover ALL the possible issues in the environment from the most widespread bottlenecks due to resource constraints or misconfiguration, to more specific issues confined to regularly occurring time durations or to specific users or applications.
The duration of the Analysis is dependent on the severity of issues in the environment; however, this phase is typically completed within 2 business days.  No Client involvement is expected during the analysis phase.
[bookmark: _Toc351977082]Inventory and Analyze Desktop, Operating Systems, and Applications
Liquidware will let Stratusphere UX collect data from the virtual desktop environment for up to 7 business days. Stratusphere UX runs unobtrusively on the network and does not require any administrator intervention. All data remains local to the Stratusphere™ Hub and is not uploaded to any external source.  The Liquidware Consultant will look at all the hardware aspects of the desktops, Operating Systems and Applications used over time.
[bookmark: _Toc351977083]Troubleshoot issues within Virtualization Infrastructure
[bookmark: _Toc227084566]After data gathering is complete, the Consultant will use Stratusphere™ Views and Reports to identify both widespread bottlenecks and specific time events or issues confined to users or applications.  The goal is to identify ALL issues present in the environment, validate the source of the issue and to provide recommendations for correction and remediation of issues. 
[bookmark: _Ref227566483][bookmark: _Toc351977084]Knowledge Transfer & Project Wrap-Up 
The engagement concludes with transfer of knowledge to the team members identified to take over the operational aspects of the Stratusphere UX product at [“Client”], Inc.  After the local team has been walked through the entire product, briefed on its operational monitoring aspects, user interface, reports, scheduled syncs with various data feeds etc. the engagement will conclude.
[bookmark: _Toc331778512][bookmark: _Toc351977085]Out of Scope
Validation of the effectiveness of remedial work performed to ensure it addresses the issues is out of scope of this engagement but is available as a follow-on engagement.
[bookmark: _Toc331778514][bookmark: _Toc351977086]Liquidware Responsibilities
Liquidware will provide professional consulting services to Client, Inc. in order to perform the duties outlined in this Scope of Work. The consultant(s) provided to complete this project are qualified in in the proprietary Liquidware methodology and are highly proficient in using Liquidware Stratusphere UX and have a high level of experience and expertise in the technical and architectural requirements of desktop virtualization architectures and deployment. 
[bookmark: _Toc331778515][bookmark: _Toc351977087]Client, Inc. Responsibilities and Assumptions
This section describes the responsibilities of Client, Inc. to Liquidware with regard to this project.
Client, Inc. agrees to satisfy infrastructure and access requirements as described in the section, Technical Requirements and Specifications
Client, Inc. understands that in certain scenarios it will not be possible to gather data on 100% of desktop devices and agrees that a representative sample of systems may be used as necessary to perform assessment activities.
Client, Inc. understands that the scope of systems included in this project will be limited to the number of end user systems with a deployed CID key.  No manual data collection is included within this statement of work.
Client, Inc. project manager must have the authority to make project decisions and represent Client, Inc. in all matters related to this SOW. Client, Inc. project manager will provide a single consolidated response to any review, approval, change, or decision request.
Client, Inc. staff will actively participate in this engagement, and individuals with relevant domain, business, and/or technical expertise will be available as required. These participants are the acknowledged spokespersons for the areas they represent, and the Liquidware project team requires regular and timely access to them. If participants are unable to attend a scheduled meeting, then the Client, Inc. project manager becomes the final authority on all items of discussion.
Client, Inc. will provide access to facilities and computer systems as required for Liquidware team to perform tasks as outlined in this SOW.
For engagement activities that need to occur at Client, Inc. work locations, Liquidware expects Client, Inc. to make reasonable facilities accommodations for our project team at these location(s). These accommodations will include a desk/cubicle, voice telephone, and shared access to laser printer, copier, fax, and conference room facilities (as needed).
Client, Inc. will provide a suitable environment for meetings (overhead projector and conference facilities). 
Any change to the scope of work explicitly described in this SOW, and any associated additional fees, must be mutually agreed in writing by filling out a Project Change Request (“PCR”) Form.
[bookmark: _Toc220750559][bookmark: _Ref227566602][bookmark: _Ref227566698][bookmark: _Ref227568364][bookmark: _Toc227578023][bookmark: _Toc331778516][bookmark: _Toc351977088][bookmark: _Toc506712413][bookmark: _Toc506716073][bookmark: _Toc508618350][bookmark: _Toc148260343]Technical Requirements and Specifications
To enable proper collection capabilities, the environment must meet the following prerequisites:
Client, Inc. will provide hardware servers for the installation of the Stratusphere Hubs. These servers should have the latest version of VMware® vSphere software installed with all the necessary storage and networking components. Client, Inc. will also provide the administrative password to this server for configuration purposes.
Since the Stratusphere  virtual appliance will run within Client, Inc. network, Client, Inc. will provide the following items, needed during configuration of each Stratusphere appliance such as Hub, Database, and Collector(s):
Hostname
IP Address (static)
Network mask
Default Network Gateway IP Address
DNS Server IP Addresses
Mail Relay Servers (optional)
NTP Servers  (Strongly Recommended)
DNS entry name for the Stratusphere™ Hub IP Address (Strongly Recommended)
Distribution of the Connector ID Key (CID) to the target desktops needs to be handled by the infrastructure team at Client, Inc.. The CID Key installer in the form of an EXE will be provided to the software distribution team who would then be responsible for packaging, distribution, and installation of the CID Key on all targeted desktops at all the three locations. The Liquidware Consultant is not allowed to touch any software distribution infrastructure in Client, Inc. environment. Documentation for installation of the CID Key in various scenarios can be provided on request.
The Stratusphere™ software components communicate between each other using TCP connections. Client, Inc. infrastructure team needs to ensure these ports are open and accessible between the components. Here is a list of TCP network ports used in communication between the Stratusphere™ Hub, Database, Collector(s) and Connector ID Keys:
Stratusphere Hub, Database & Collector TCP/22	: Console Access
Stratusphere Hub TCP/443	: User Management Interface
Stratusphere Hub TCP/443	: Connector ID Key Communications
Stratusphere Collector TCP/443	: Collector Communications
Stratusphere Database TCP/5432	: Database Communications
If reporting of UX Profile is to be provided on a user and machine group basis then Client, Inc. will also provide a list of Users with their User Group memberships as well as machines with their machine group memberships. The Liquidware Consultant will import this information into the Stratusphere™ Hub and will run reports to include User and Machine Groups.
Data collection – Data pertaining to machine, host, storage, and network statistics will be gathered. This data will be stored locally on the Stratusphere™ Hub or Database virtual appliance. Adequate storage will be required for this purpose.
Internal network access – The Network Collector component requires connectivity to the virtual host’s virtual switch port group set in promiscuous mode in order to track CID Key based connections.
External network access – The Liquidware Consultant may wish to periodically check the status of Stratusphere™ data collection; in this case the Consultant may request remote access to the Stratusphere™ hub through the use of WebEx or VPN connections.
[bookmark: _Toc227578025][bookmark: _Toc331778517][bookmark: _Toc351977089]Completion and Termination Criteria
This SOW will be considered complete when either of the following first occurs: 
Liquidware and Client, Inc. mutually terminate this SOW.
The scope and deliverables described in this SOW have been completed.  Client, Inc. will provide written acceptance (including online acceptance) to Liquidware of the services and deliverables.
[bookmark: _Toc188265272][bookmark: _Toc188267067][bookmark: _Toc188675244][bookmark: _Toc188675398][bookmark: _Toc188675647][bookmark: _Toc188675695][bookmark: _Toc188675746][bookmark: _Toc188675790][bookmark: _Toc188675847][bookmark: _Toc188675872][bookmark: _Toc188675912][bookmark: _Toc188675967][bookmark: _Toc227578027][bookmark: _Toc331778518]

[bookmark: _Toc351977090]Charges
Liquidware will provide the work as outlined in this SOW for a price of $X,XXX (U.S. Dollars). The total number of hours spent by the Liquidware Consultant is not expected to exceed more than XX hours.  Any additional work will be negotiated with [Client].  If additional hours are needed, they will be charged at an hourly rate of $250. The entire engagement will be done remotely using WebEx or similar applications. If it is to be done onsite, then Liquidware will charge additional time & travel expenses. Invoicing occurs upon completion of each milestone, and must be paid by Client, Inc. within thirty (30) days of the date of invoice.
	Professional Services
	Location
	Hours
	Days
	Total

	Pre-Engagement
	 
	 
	 
	 

	 
	Conference Call
	1
	
	$0

	Installation & Configuration
	
	
	
	 

	 
	Location 1
	2
	
	$0

	Data Collection
	
	
	
	 

	 
	Location 1
	2
	
	$0

	Analysis
	
	
	
	 

	 
	Location 1
	4
	
	$0

	Presentation
	
	1
	
	$0

	Total
	 
	10
	 
	$0

	 
	 
	 
	 
	 

	Software
	Licenses
	Cost
	 
	Total

	Stratusphere™ UX
	100
	$49.00
	 
	$4,900

	 
	
	
	
	$0

	 
	 
	 
	 
	$0

	Total
	 
	 
	 
	$4,900

	 
	 
	 
	 
	 

	Travel & Expenses
	Location
	Cost
	Days
	Total

	Airfare
	 
	 
	 
	$0

	Hotel
	
	
	
	$0

	Transportation
	
	
	
	$0

	Meals
	 
	 
	 
	$0

	Total
	 
	 
	 
	$0

	Grand Total
	 
	 
	 
	$4,900



[bookmark: Text97]After this order form is signed by Client, Inc., it must be faxed in its entirety to Liquidware, Inc.  Operations at (678) 397-0339 along with a purchase order. The purchase order must be addressed to Liquidware at [Address], and shall include the end user’s email address and phone number, billing email address, and billing and shipping addresses. The Client, Inc. purchase order will include the following statement: “The Statement of Work, dated <Customer to insert final date of SOW>, shall govern the services to be provided under this purchase order and shall supersede and take precedence over any conflicting or additional terms contained in this purchase order.” This SOW authorizes Liquidware to provide Client, Inc. with consulting services according to the attached Exhibit A: General Terms and Conditions. The parties indicate their acceptance of the terms outlined herein by execution of this SOW by their duly authorized representatives.
	Agreed to:
	Agreed to:

	Liquidware Labs, Inc.

By	______________________________
	Authorized Signature		
	Client, Inc.:      

By	______________________________
	Authorized Signature			
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